SPORTENG

SPORTENG" o Someeas

HOW PROJ ECT_ Score 1 point for each question you can confidently answer
READY ARE YOU?

STEP 1 |:| We have created a clear scope and brief for the project and/or the overall site.

CLARIFY

SUCCESS |:| Our stakeholders understand the trade-off between budget and expectations.

STEP 2 |:| We understand all of our site constraints and limitations.

DEFINE THE

CHALLENGE |:| We have completed a physical site investigation (i.e. survey and geotechnical investigation).

STEP 3 |:| We have concept design plans for stakeholders to review.

CREATE A

GAMEPLAN |:| We understand budgets, staging, delivery timelines and regulatory requirements.

STEP 4 |:| We've engaged specialist engineers to complete

BRING IN detailed designs and prepare tender documents.

SPECIALISTS |:| We know who the specialist contractors are that we're going to invite to tender.

STEP 5 |:| We know how to attract high profile/international teams to our facility.

CELEBRATE

SUCCESS |:| We know how to leverage sporting assets to maximise our return on investment.

HOW DID YOU GO‘) 0-3 POINTS 4-6 POINTS 7-10 POINTS
. Emerging talent Leading Scorer All-Star MVP

ALL-STAR MVP

If you scored 7-10 points, you're an All-Star MVP. Based on a thorough understanding of your site limitations, you are well
on your way to planning, designing and building a world class facility that will give you future opportunities to leverage
against visiting major events, visiting teams and for boosting the profile of your facility. You understand the importance
of using specialists to assist deliver projects of this scale and understand the risks associated with choosing low-cost
construction options and whether they will prevent you from fulfilling the potential of the site.

EMERGING TALENT AND LEADING SCORER

If you scored 6 points or less, we advise having a re-think before proceeding further. As a minimum, you must understand
the limitations on the site and how they are likely to influence your over-arching vision; in particular, how they will impact
on cost and design requirements. If you have a plan, but don’t know your site, you're feeling in the dark and any budgets
already set may be insufficient. If you want to attract teams for training camps, as a base during major events or you hope
to raise the profile of your facility, there are numerous factors that need to be considered at the outset and filter through
all stages of the project.






